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Director’s Report 
from USW District 4 Director Del Vitale 

These are strange, unusual and difficult times. As I write this, all of District 4 is under various executive orders 
limiting travel and business operations to only those deemed as essential.  Just a few months ago, we had 
never heard the term “social distancing,” but here we are. 

Because of these state mandates, we have had to cancel all of our trainings and in-person meetings for the 
immediate future. We have also had to close the District office and all the sub-district offices and set up 
operations to be able to perform all our work remotely. While our physical offices may be closed, District 4 
remains operational and our staff are working to provide the same service for our members as always. 

Calls to our offices are being forwarded to the same people who would normally answer them and messages 
are dispatched to staff by email. Your staff representative is in regular communication with your local union 
leadership. 

Meetings that would have been held in person are now being conducted by video or conference calls. It’s not 
perfect, but it will get us by during this emergency situation. 

In addition to the extra steps the staff is taking, the leadership of the district have multiple conference calls 
during the week to monitor all of the changes that have been taking place in each state and region of our 
district. While you may not be seeing us in person, please be assured that we are fighting just as hard for our 
members. 

For all our members who have been deemed as essential, we are working to assure that you are as safe as 
possible and that your employers are abiding by CDC and OSHA guidelines. 

For our members whose companies are temporarily closing, either fully or partially, we are working to secure 
the best possible benefits for you and your families while you are not working. 

As bad as this is, we can’t let this virus define who we are or distract us from our goals.  Before this 
interruption by the coronavirus, District 4 was well underway to an exciting year.   

Right before the travel restrictions, we’d held our first ever District 4 Rapid Response Conference from March 
9-12 in Albany, N.Y. 
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As it becomes ever more important to influence our elected officials to vote for legislation that benefits our 
economic and working life, it is that much more important to be able to get information to our members 
quickly to call it to your attention. 

When our legislators hear from us in large numbers, it lets them know we are paying attention to what they’re 
doing and to whether they are supporting us or not. 

The conference was intended to train up new and existing coordinators and give them experience in lobbying 
on our issues. 

This is part of our plan to expand our Rapid Response network and make us even more effective at influencing 
our legislators to advocate on our behalf. 

I thank all who helped to make the conference the success that it was. 

In February, Assistant to the Director Dave Wasiura and I traveled to each sub-district for the LM training and 
the president’s meetings. 

As our local union financial officers know, LM reports are required to be filled out each year at this time, so a 
team of auditors travels to each sub-district to assist with their preparation to be sure everyone files timely 
and correctly. 

At the same time, we take the opportunity to meet with local union officers so we can update them on 
matters of importance in the union and they can let us know what’s going on in their locals. These meetings 
have proven to be an excellent way to keep everyone informed and to maintain our lines of communication. 

We also were in the midst of holding our Town Hall meetings around the district. These meetings were meant 
to accomplish a number of goals. First, the union wanted to give the opportunity to our members to learn why 
the union is involved in politics and how we decide which candidates to support. 

We discussed the questionnaire that we send out to the candidates to determine whether they support our 
labor issues. These meetings were an effort to bring more transparency to the process during this election 
year. 

Most importantly, we wanted to hear from you. We were able to facilitate conversations with our members 
and get your point of view on the process the USW goes through to support worker friendly candidates, 
regardless of party affiliation. Unfortunately, we had to cut our schedule short because of the restrictions on 
meetings. 

We have no idea how long these circumstances will last. We are hopeful we will be back to some version of 
normal soon and then we’ll begin to reschedule all the trainings and meetings that have had to be postponed.   

Until then, please stay safe and remember that we are here for you. 
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USW District 4 Convenes First Rapid Response Conference 

The first-ever USW District 4 Rapid Response 

Conference went down in our history on March 

9, 2020. 

Almost 100 members from all over the district 

attended our conference at the Albany Hilton 

near the New York State Capitol. 

We had speakers from New York State 

Government: Lieutenant Governor Kathy 

Hochul, State Comptroller Tom DiNapoli, and 

State Department of Labor Commissioner 

Roberta Reardon. 

United Steelworkers International Secretary Treasurer John Shinn spoke to us on the importance of Rapid 

Response and how we need it more than ever 

to educate and communicate to our members. 

We had a day of education as well as a lobby 

day to voice our opinions about important 

issues directly to our elected representatives. 

We concluded on March 12, with Director Del 

Vitale announcing that he was so impressed 

with the excitement of the conference and 

how great it went that he wants to make the 

conference an annual event in District 4. 

“It was a great way to revitalize our Rapid 

Response program in District 4,” said District 4 

Rapid Response Coordinator Mark McDonald. 

“When I look at the excitement and energy of 

the members here at the conference, you can 

tell they get it.” 

  



4 
 

Edison Sub-District Report 

from Sub-District Director Michael L. Fisher 

We have had some events that are well-noted, with the Edison sub-

district welcoming those who have joined our ranks from the Writers 

Guild. 

Also, I take special privilege in thanking all of our first responders in the 

Edison sub-district for your sacrifice and commitment to our 

communities and all of those that you have cared for during these 

trying times. 

I would like to thank all of those that do the work of the union, 

especially the staff from our Edison office, with special thanks for those 

that attended the LM training and presidents’ meeting.  

We also would like to give a shout out to our brothers and sisters in 

Puerto Rico and pray that we all stay safe! 

(Pictured: USW Local 

318 President John 

Seckrettar and 

District 4 Staff 

Representative Joe 

Arico deliver PPE 

donations to Robert 

Wood Johnson 

facilities in New 

Brunswick and 

Somerset, N.J. 

District 4 offers a special shout out to brother Fred Johnson, who is the 

unit Chair at Local 4-438 and was instrumental in collecting PPE 

donations. 

WGA East Staff Join USW 

Writers Guild of America East’s field and office staff have 
joined USW Local 318, and were negotiating their first 
contract as members of the USW. 

With 25 new members in downtown New York City, the 
staff have doubled the size of the WGAE in the past six 
years, especially by organizing writers in new media and 
journalism at publications like Vox, Huffington Post, and 
Vice, as well as many scripted podcasts, in addition to their 

WGA East staff are proud new USW members 

negotiating their first contract. 
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historic membership in film and television production and TV news broadcasts for the major networks. 

Working with staff representative Luke Gordon and Local 318 president John Seckrettar, the bargaining 
committee reached an agreement that was ratified on Feb. 24, 2020. 

Local 10-00729 Hosts Retiree Brunch 

On June 29, 2019, the leadership of USW Local 10-00729 held its first-ever retirees’ brunch. The local had 
retirees travel from as far away as Virginia and Florida just to attend this event. 

The brunch was a great experience for everyone. The retirees really enjoyed the time to share memories and see 
some old faces. 

It was also an opportunity for the active employees to thank our retirees for establishing our local union. The 
local is planning on holding events for retirees at the union hall every six months. 

WOS Level 2 Training Boosts Leadership Skills 

From Nov. 5—8, 2019, USW District 4 held a Women of 
Steel (WOS) Level 2 class at International Headquarters in 
Pittsburgh.  

During our Women of Steel Leadership Level 1 course, 
sisters identified the fear of not having enough knowledge 
and the need for training as barriers keeping them from 
becoming more involved in the union. 

Under the direction of Director Vitale, sisters who 
completed the Level 1 program who showed commitment 
to serving the USW throughout the district were offered 
additional training.  

District 4 Women of Steel coordinator Tammie Botelho explained that because of the timing of the course, 
which was held during election week, we had a number of sisters who could not attend because they were 
running for office in their communities or working on a political campaign. This goes to show that the program is 
working because the Women of Steel program encourages sisters to step up to union leadership and also to get 
involved within their communities. 

Topics covered during the four-day training included labor history, communication/media readiness, how to run 
a local union meeting, grievances and arbitration, the importance of political activism and organizing. The 
organizing piece included door knocking for the USW campaign at Pittsburgh’s Rivers Casino with an experienced 
organizer. 

The sisters who attended said they received a wealth of knowledge that they will use personally and they will 
bring the knowledge back to their locals. 

Buffalo Sub-District Report 
from Sub-District Director James Briggs  

As a result of COVID-19, the scheduled Level 1 and 2 stewards trainings have been canceled. We are looking at 
rescheduling Level 1 for some time in June pending that it is safe to do so. In the event that a risk would still be 
present we are currently exploring many options to get you the training that you need. 

District 4 Women of Steel receive additional education 



6 
 

We are testing online and video trainings, as well as possibly having several smaller group sessions depending on 
CDC recommendations at that time. In addition, we are still looking to hold a second presidents’ meeting in 
September. Once the details are finalized, we will send the call letters to the locals. 

While I am optimistic that the pandemic will pass, we recognize the amount of stress that it has placed on our 
members and their families. We have been working diligently to resolve issues as they present themselves. 
Although we were not able to resolve every issue the way we wish we could have, we were successful in 
enforcing all laws and state mandates available. 

We were also able to negotiate hazard pay and best practices for most of our western New York members. I 
would like to thank both the servicing staff and the local leadership for their tireless efforts on behalf of our 
members during this time. 

As we continue to adjust to these new times, we cannot lose track of our focus on organizing. Take a moment to 
think about what it was like having a union fight for you during this pandemic, and how it would have been 
without the union to speak or fight for you. 

Please take this time to talk to your family and friends about this. Have conversations about how we could have 
helped them and how we can help them in the future. All workers deserve a voice especially in times like today. 

All of the staff in the western New York office are continuing to work on your behalf during the pandemic. If you 
have any questions or need assistance please reach out to us. We are all in this together. 

Syracuse Sub-District Sponsors LM Education Conference 

Two-hundred local union delegates and guests attended the Syracuse Sub-District LM Education Conference 
on February 6, 2020. In addition to the USW International auditors helping locals complete their government 
forms, attorneys from Blitman & King in Syracuse presented workshops 
on recent changes to NLRB regulations, sexual harassment laws and 
paid family leave.  

Angela Cornell, director of the Labor Law College at Cornell University, 
was the keynote speaker at the awards luncheon, where three local 
union members were honored for their dedication and activism in 
supporting working men and women in our great union. 

Appreciation Awards went to Fred Greis from Local 955 and John 
Fecura from Local 17. A Lifetime Achievement award went to June 
Saccone from Local 12623, who retired after 45 years of service. 

  

June Saccone, Local 12623 

Lifetime Achievement Award 

Fred Greis, Local 955 
Appreciation Award 

John Fecura, Local 17 

Appreciation Award 
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District 4 Members Ready to Organize! 

Recently, members from across USW District 4 attended an organizing training held in the Syracuse sub-
district office. 

This three-day training prepared members with basic organizing skills 
so that they can immediately contribute to any campaign.  

They went over the USW organizing model, learned best practices for 
selecting organizing targets, received in-depth training and practiced 
one-on-one conversations. 

Members also learned how to develop workers to take a bigger role in 
their organizing campaigns. District 4 director Del Vitale and assistant to 
the director David Wasiura have made organizing a priority.  

This was one of three trainings being held in the district in 2020. 
Additional trainings will be held in New Jersey and Puerto Rico.  

Members who participated in this training left energetic, ready to grow our union and help working class 
Americans have the same rights and protections that we enjoy every day, thanks to our union contracts. 

For more information about organizing here in District 4, or if you know of a friend or family member who 
could benefit from having a union at their workplace, please call Brigitte Womer in the district office at (716) 
565-1720. 

New District 4 Next Generation Co-Coordinator Appointed 

As District 4’s Next Generation Program continues to grow, the district is 

pleased to announce that Laura Jones has been appointed to serve as 

the co-coordinator of the USW District 4 Next Generation Program by 

director Del Vitale and assistant to the director David Wasiura. 

Jones is a member of Local 1000 in Corning, N.Y. She previously served 

as the southern tier regional Next Generation coordinator and has been 

her local’s Next Gen chair since 2017. Jones was a key contributing 

member to the local’s program as well as a Woman of Steel and political 

activist. 

Jones serves on her local’s executive board and is a member of the area 

labor council. She truly has shown great activism both in her local and 

community. 

It is not uncommon to turn around at any labor event near or far and see Jones in attendance with her family. 

Jones will replace staff member Brigitte Womer and join co-coordinator Brian Callow. They will focus on 

creating a program that encourages member-driven goals and actions to accomplish them. 

District 4 organizers in training in 

Syracuse  

Laura Jones is the new USW District 4 

NextGen Co-Coordinator 


